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VEFN Friends Groups Portraits 2017 

Introduction 
 
Friends groups see opportunities where other people see only the challenges. A degraded 
landscape, a neglected patch, a weed infested corner – these are grist to the mill for Friends 
groups. It is this dogged determination which has led to the transformation of places, large, 
small, and in between.  

Friends groups bring the attributes of friendship to care for places. Getting to know places and 
their requirements closely, being committed to them over time, standing up for them are some 
of the qualities Friends groups demonstrate. Their willingness to go above and beyond what is 
expected is routine. Friends groups work respectfully with the management authority 

Friends groups are versatile – drawing on the experience and expertise of their members and 
learning new skills that might be required. Because Friends groups stay with places over time, 
they learn to observe them closely, their seasonality and requirements. Friends of groups seek 
out additional resources – both financial and in kind  

Not only do places and their surrounding communities benefit, but so do the people involved. 
Friendships between people are strengthened and new relationships formed. There is a role for 
everyone in a Friends group. There is the benefit of physical activity but there is also the growing 
importance of communication within and beyond the group. 

The beauty of the Friends model is its adaptability. There are Friends groups of the tiniest urban 
bush fragments to the largest metropolitan parks. Friends groups vary in their governance and 
organisational structures but are imbued with an ethic of care for places. 

Places, like people, benefit from care. Following removal of litter and weeds, and revegetation, 
places respond by becoming more rewarding as birds and more diverse insects return.  

Land managers have limited time and budgets which mean they are not able to care for places 
to the level of detail that Friends groups can. However, they can provide frameworks that 
facilitate rather than inhibit volunteer involvement. 

I hope you will enjoy reading the attached Friends Groups Portraits. 

 

Janet Bolitho 
Panel Member, VEFN Best Friend Awards 
Member Friends of Westgate Park & Yarra Riverkeeper Association 
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Friends of Ashburton Forest 
 
Brief description 
Friends of Ashburton Forest (FoAF) was established in June 2011. The group grew out of a back yard 
biodiversity program which was run by Boroondara Council.  The aim of the program was to give residents 
the skills, knowledge and opportunity to contribute to the biodiversity corridors in their area by planting 
indigenous plants in their own gardens.  
 
Key achievements 
 
FoAF commenced activities at a reserve at 88 Ashburn Grove, which is approximately 1,804 hectares. This 
area had been Board of Works land till the 1990s, when it was declared Crown Land.  Boroondara Council 
had been maintaining the area.  Part of the land, the railway embankment, is also under the control of 
VicTrak, as it is part of the land which formed the outer circle railway. The land had some River Red Gums, 
Lightwoods and remnant grasses on the bank.  The reserve is between the Outer Circle Anniversary Trail and 
the Gardiner’s Creek bicycle path. 
 
The area was overgrown with weeds, particularly deadly nightshade as shown below. 
 

 
 
FoAF wrote to Boroondara Council asking if we weeded the area whether the Council could take the weeds 
away and help revegetate the area.  From this initial activity, FoAF was formed. The area FoAF has been 
working on was part of the Wurundjeri clans hunting grounds and was historically known as the Ashburton 
Forest.  This was an open grassy woodland area which had many River Red Gums and native grasses.  The 
River Red Gums on site are remnants of the Ashburton Forest. Our aim was to protect, care for weed and 
revegetate this area and to enhance and contribute to the biodiversity of the area.   
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In June 2011 FoAF undertook the first weeding of the site shown below and removal of the weeds.   
 
This was followed in July with planting of indigenous plants, grasses, and under storey shrubs along the 
edge of the bank. Over the last 5 years we have expanded the area so that in 2016 it covers an area of 
approximately 1138 square metres.  
 

 
 

 
FoAF expanded to a second site in Clifford Close in 2014, which abuts Gardiner’s Creek.  This site is an area 
of approximately 151sm.  We have also helped with planting at the Markham Avenue Flora and Fauna 
Reserve, which is part of the Biodiversity Corridor running along Gardiner's Creek. 
 
FoAF’s main activities have been planting, mulching and weeding.  The group works closely with Boroondara 
Council who provide the plants and mulch for us and we provide the volunteer manpower. FoAF has a core 
group of 9 volunteers who participate in working bees.  They are all local residents, some of whom were 
part of the original backyard biodiversity program. FoAF has another 7 volunteers who participate when 
they are able to.  The group has included families, retirees and working couples and singles. Over the 5 years 
we have planted around 7,500 plants in the 3 areas. FoAF is also registered as a Stationeers group through 
Keep Australia Beautiful because part of the land we work on is VicTrak land.   
 
FoAF’s working bees are held once a month on a Sunday. The group spends a couple of hours working, 
chatting and having morning tea in a relaxed atmosphere.  Our working bees are about creating community 
involvement, caring for the environment and creating opportunities to meet people in a socially friendly 
atmosphere. We hold an annual Xmas get together where we invite volunteers and surrounding neighbours 
to join us for a Xmas celebration at one of the sites.  This is an opportunity to show off and view FoAF’s 
achievements for the year. Boroondara Council also provides opportunities for members of our group to be 
involved with information sessions and workshops which they run on topics related to biodiversity. We have 
an emailing group, which includes our volunteers, and other interested people. We use this to disseminate 
information on our working bees and activities and events which may be of interest to the group.

Photo of same area taken in 2016 showing results of our plantings 
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The work FoAF has done has seen the area under planting change, from a weed infested area, to an area 
which is now attracting native bees and hoverflys. In 2015 The Green Army erected a “Bee Hotel” at the 
Ashburn Grove site as part of their work.  This was done in conjunction with Boroondara Council.  This adds 
to the native bee monitoring project which is being run in our area by Melbourne University and Museum 
Victoria to gain a greater understanding of native bees.  Many households have native bee hotels in their 
gardens which they are monitoring as part of the project. We have also had several University students use 
the site for their studies.  Most recently in May 2016 we had a student working on a microbiology unit 
which was concentrating on the longitudinal study of growing mycelium from mushroom spores and also 
various mushroom species, their benefits and risks. He was excited by the range of mushrooms growing in 
our area. 
 
In 2017 FoAF will plant an area of approximately 238 sq metres at the Ashburn Grove site, which we hope 
will expand the potential of the site to attract more birds and other fauna to the area, as well contribute to 
the wildlife corridors along Gardiner's Creek and the Anniversary trail. We know from doing a survey of 
neighbours that there are at least 39 species of native birds visiting and using the biodiversity corridor, 
reserves and gardens in the area.  This planting is partly being funded by a grant of $27,000 from the 
Federal Government for revegetation work along Gardiner’s Creek. 
 
Friends of Ashburton Forest - http://friendsofashforest.webs.com/ and 
https://www.facebook.com/DiscoveringAshburtonAustralia/posts/707210912715374 . 
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Balcombe Estuary Reserves Group (BERG) Mt Martha Inc. 
A Friends Group caring for the Balcombe Estuary Reserves 

 

 

BERG Mt Martha (BERG) is a bushland Friends Group established in 1997 to care for the Balcombe 
Estuary Reserves in Mt Martha. Our mission statement is to preserve and restore the precious 
ecology of the Balcombe Estuary and Reserves through best practice habitat management 
techniques, passionate volunteerism and community involvement. Mt Martha is a town about 60 km 
south east of Melbourne in the Shire of Mornington Peninsula 

Balcombe Creek is the most extensive waterway on the eastern side of the Mornington Peninsula 
and with its tributaries, drains an extensive catchment into the largest intact estuary on the eastern 
side of Port Phillip. This system helps to form a linking habitat corridor for indigenous flora and 
fauna. Balcombe Creek, with its estuary, is the last unspoilt waterway entering the eastern side of 
Port Phillip Bay. The Reserves cover 44 hectares of natural bushland along the creek’s lower reaches. 

The estuary and creek are protected and reliant on the long linear ecotone of riparian vegetation of 
regionally significant Swamp Scrub (Ecological Vegetation Class (EVC) 153) and Grassy Woodland 
(EVC 175) which are endangered. Fauna species are of local, regional, state and national significance 
and recent surveys have exposed declining populations and diversity. 

 

BERG's vigilant Waterwatch program has also revealed a 'marginally' healthy waterway.  
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The 44 hectares of the Reserve are a natural asset, widely used and highly valued for ecological 
status, aesthetic and social benefits by both the local community and visitors. The condition of the 
Reserve has been substantially improved over the last 14 years as the pictures below demonstrate. 

Overall changes in the Reserves 2002 - 2015 

 

 

 

BERG Mt Martha’s volunteers 
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BERG’s membership is approximately 500 with over 100 active volunteers who are involved in on-
ground work at our monthly working bees on Sunday, Tuesday and Wednesday as well as a weekly 
Friday group. On-ground works consist mainly of weeding and planting indigenous species. 

The majority of our volunteers are of retirement age. However, BERG works closely with local 
primary and secondary schools and students are also involved in mulching and planting. In the past 
few years we have also had the benefit of Green Army workers. Our volunteers are either residents 
of the local community or Melbourne residents with holiday homes in Mt Martha. 

BERG volunteers are also involved in environmental education programs with local schools and 
tertiary institutions, and community awareness programs. Volunteers have lobbied Mornington 
Peninsula Shire Council and Melbourne Water regarding actions to overcome sedimentation of 
Balcombe Creek. 

An example of the work of the group is pictured below. A degraded and burnt out area at Maude St 
in the reserve has been steadily revegetated over the last few years. 

 

 

 

 

 

 

 

BERG Mt Martha’s key supporters  
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BERG’s key supporters are Melbourne Water and Mornington Peninsula Shire Council with whom we 
work very closely. We also have the support of 20 local traders, including major support from Mt 
Martha Community Bank and Bonaccorde Property Services.  

BERG Mt Martha engages with other local community organisations including the Rotary Club of Mt 
Martha, Mt Martha Yacht Club, Mt Martha Lifesaving club, Birdlife Mornington Peninsula and The 
Briars.  

Local pre-schools, primary and secondary schools, as well as special schools, some schools from 
other parts of Victoria and tertiary institutions work with BERG Mt Martha volunteers. 

Family day at the Estuary, pictured below, was BERG’s major community awareness event in 2016 
which was attended by over 500 people – mainly young families. Art, craft and other environmental 
activities made this a community celebration of the unique environment of the Reserves. 

 

Family Day at the Estuary 2016   Primary school students create murals 

In 2015 BERG Mt Martha volunteers won a Community Placemaking grant. This was used to engage 
a local artist to work with four local primary schools to create murals depicting aspects of the local 
environment which were installed at the rotunda in the “Old Campground” of the Reserves. In 2016, 
BERG Mt Martha was a finalist for the state Tidy Towns awards for this project. 

How the group achieved these outcomes:  

Major support for our activities comes from grants from Melbourne water and Mornington 
Peninsula Shire (MPS). We have also benefitted from the Green Army program. All works are 
conducted under a Memorandum of Understanding with MPS. In addition to work by BERG Mt 
Martha volunteers, grant monies are used to engage outside bodies such as Naturelinks to 
undertake some of the work.  In 2016 BERG Mt Martha was also successful in attracting funding 
from some philanthropic organisations to fund aspects of our work. 

Balcombe Estuary Reserves Group Mt Martha Incorporated is a Charity registered with the 
Australian Charities and Not-for-profits Commission. 

For more information: http://www.berg.org.au/ . 
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Friends of Burke Rd. Billabong  
Burke Rd. Billabong Reserve Committee of Management Inc. 

 
Brief description:  
The Friends of Burke Rd. Billabong was established in 2008 to clear weeds from, and to revegetate a ten hectare site on 
the Yarra River in Kew East. This area is one of the last remaining natural billabongs of the Yarra River. The site is public 
land traversed by the Main Yarra trail. The site had a good canopy of river red gums and silver wattle, but the mid storey 
and ground cover was almost total weeds. Weeds included boxthorn, hawthorn, bitou bush and blackberry, with the 
ground cover predominantly Tradescantia.  

 
The group was started by a retiree studying for a Diploma of Conservation & Land Management at RMIT, and 
membership has been mostly a mix of retirees and mature age employed. Activities in summer and autumn are weeding 
and spreading cardboard (as a weed mat) covered with mulch. In winter, the group plants indigenous species. The group 
has regularly hosted primary, secondary and tertiary students in winter and spring. The group has constructed a picnic 
shelter, and information boards shown in the pictures below.  

 

Trad (Tradescantia albiflora). Looks pretty, but kills 
off all other ground cover. ©Carolyn Edwards 2008 

The same area freed of trad and planted - 2010 
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Artificial roosts were installed for microbats in 2008 and an active monitoring program takes place with the assistance of 
PhD students from Melbourne and Latrobe Universities. 

Key achievements: 
Many thousands of indigenous plants have been planted to restore the area to its original riparian vegetation, and 
provide habitat for native fauna. The number of birds, and species, has increased, and there have been sightings of a 
wombat, swamp wallaby and an Eastern Grey kangaroo. 

 
The group now manages the picnic area, the verges of the Main Yarra trail, and the mowing of the grassland to reduce 
the summer fire hazard. The group has developed good working relationships with local businesses, and other Friends 
groups in the area.  
  

Microbat at Burke Rd Billabong 
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How the group achieved these outcomes:  
 
The group has received assistance from: City of Boroondara who have provided tools assistance and mulch; Landcare;  
PPWCMA; Melbourne Water; DELWP who have provided financial support; Bank of Bendigo who provided funding for 
the picnic shelter; Chris Cross Garden centre for support and Melrose Health foods for cardboard for weed matting. Our 
website was initially provided free of charge by Vicnet, and free hosting is now provided by FLUCCS. With the financial 
assistance provided, the group has engaged a contractor for weeding and spraying, purchased a variety of tools and a 
shipping container for storage. 

 
Community work day July 2016 

Volunteers have played a vital role in the development of the group and the revegetation of the area, providing all the 
labour at workdays, planting/weeding and maintaining the area. The photo above was taken at our Community work day, 
when volunteers worked with 20 students from Melbourne High School. The group planted 106 kidney plant (Dichondra 
repens), 54 bidgee-widgee (Acaena nova-zelandiae), 54 ruby salt bush (Einadia nutans), 27 Forest germander (Teucrium 
corymbosum), and 27 clustered everlasting (Chrysocephalum semi-papposum) on both sides of path from the bridge to 
culvert. Spread 4 ute loads of mulch behind lomandras west of path bend past culvert. 
 
The group currently has 6 members and 10 volunteers regularly attend working bees. 
 
Friends of Burke Road Billabong is constituted as Burke Road Billabong Committee of Management Incorporated. For 
more information: http://www.brbreserve.org . 
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Friends of Edithvale- Seaford Wetlands Inc 
 

Brief description: 

The Edithvale Seaford Wetlands are remnant wetlands of the once mighty Carrum Carrum Swamp 
which extended from Frankston to Mordialloc and out to Dandenong. Following colonisation much 
of it was drained to create pasture land which was then subsequently developed into housing. Some 
areas were too low for development and were left alone. Then came the development of the 
Patterson Lakes which got around the problem of flooding by incorporating a system of tidal 
waterways. This galvanised environmentalists and other concerned folk into taking action to save 
the remaining low lying areas. At about the same time the Dandenong Valley Authority recognised 
that large tracts of land were needed as flood mitigation plains. An act of parliament in the 1980’s 
sealed the protection of the Edithvale-Seaford Wetlands. They are now one of the 11 Victorian 
wetlands that are protected by the Ramsar Convention and are unusual in that they are thriving 
urban wetlands. The wetlands are rich with birdlife. The two photos below are just a small 
representative of the 100 plus species found there including migratory birds that come in from the 
northern hemisphere staying September through to March. 

 

Swan with Cygnets     Australian Shoveler 

  

Friends of the Edithvale-Seaford Wetlands Inc (FESWI) formed in the late 1970’s and has been very 
active in protecting, enhancing and educating about the wetlands since.  

Work of Friends 

Over the past 28 years FESWI’s membership has fluctuated but is at present in good shape with 109 
financial members, 46 of whom are active. We have a mixture of families, younger folk and retirees. 
Retirees form the bulk of the active membership. 

FESWI is very lucky in that it has the use of a number of buildings:- the old CSIRO balloon ascension 
building on Edithvale Common (licensed from Melbourne Water) as a meeting place and storage 
facility; the Edithvale Seaford Wetlands Education Centre enabling FESWI to host visits from 
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community organisations, and to open to the public two Sunday afternoons per month; and finally, 
in August (2016) FESWI was successful in re-opening its bird hide (also licensed from Melbourne 
Water) on Edithvale Road after a five-year closure. The hide is on the very edge of the wetlands - its 
feet are often in water – and offers unparalleled views of bird life and opportunities for 

photography. FESWI opens this facility every Sunday afternoon and (in 2017) two Saturday 
afternoons per month. 

 

FESWI runs a working bee in the Seaford Wetlands buffer zone on the first Sunday of each (planting) 
month. Planting and weeding are the main activities here. It is envisaged that a similar working bee 
will commence at Edithvale early next year. Over the years in both places, FESWI has planted out 
1,000’s of trees and under-storey plants. 

Two or three times a year FESWI conducts walks around the wetlands, and has a presence at 
community functions eg Frankston’s Mayor’s Picnic, World Wetlands Day. More recently, every two 
years it has been holding a major ‘Open Day’ type activity in which it invites other environmental 
organisations to participate. 

Over the years our focus seems to have gradually shifted from enhancement (planting, weeding etc) 
to education. We keep a watching brief on development close to the wetlands, and have, in the 
recent past, opposed two proposed developments – one successfully, the other not. 

Key Achievements 

1Inside the bird hide at the wetlands 
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In the past – the revegetation of the wetland buffer zones from pasture land to woodland has been a 
massive achievement and is still continuing. The buffer zones help protect the wetlands from human 
disturbance and provide pleasant perimeter paths for local walkers/cyclists. It is supposed that the 
volunteers who assist in this activity have a deep concern for the environment, are pleased to have 
the opportunity to act upon this concern, and gain personal satisfaction from it. FESWI working bees 
have involved scouting groups, schools, work organisations and disability groups. 

In the 1990’s, FESWI produced a teaching resource about the wetlands - The Oasis Next Door - both 
in book and CD form which was made available to many schools at a nominal price; it was then 
followed up by hosting many visits from schools. 

In 2001, FESWI had a hand in gaining Ramsar status for the Edithvale-Seaford Wetlands which was a 
major achievement.  Some years later it had a hand in getting Frankston Council to acquire the 
Downs property (defunct farmland) in the north-east corner of Seaford Wetlands thus securing it 
against the predations of developers. 

Volunteers who open the Bird Hide and the Education Centre are very willing and reliable and seem 
to get on well with each other, which suggests that they are getting some satisfaction and 
enjoyment out of it. The bird hide, in particular, is popular with volunteers and visitors alike. Many of 
the visitors are very regular, spending a lot of time there and clearly enjoying their time. Others are 
first-timers and are impressed with the learning experience as well as the peace and serenity the 
place offers. 

Older folk who have retired are often looking for some activity/sense of achievement and FESWI 
provides this with many different types of activities on offer. FESWI keeps in touch with its members 
via a bi-monthly newsletter, The Wetland Warbler and website; a facebook page is being developed. 

How has the Group achieved these outcomes 

In order to open the re-opened bird hide to the public, FESWI mounted a major (successful) 
recruitment program by approaching many organisations (community and environmental) via email 
or visits; using internet volunteers sites; and having an article published in the local Leader 
newspapers. 

The group funds its activities in various ways: membership fees; donations; small grants from both 
Councils, and Melbourne Water; larger grants from other sources eg Coast Care, the Stronger 
Communities Grant Program of the Commonwealth; and the occasional Sausage Sizzle. FESWI is well 
supported by Melbourne Water which follows up on its queries and requests, and by Frankston and 
Kingston Councils. 

Our volunteers are, of course, the life blood of FESWI. 

 

Friends of Edithvale-Seaford Wetlands is an Incorporated Association registered with Consumer 
Affairs Victoria. 

For more information: http://www.edithvale-seaford-wetlands.org/ . 
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Friends of Herring Island Inc.  
 
Brief description:  
The Friends of Herring Island (FoHI) was established in 1992 to clear weeds from, and to revegetate Herring Island, a 3.5 
hectare island in the Yarra River between Richmond and South Yarra. The island was created as the result of a flood 
mitigation project in 1928, when the main course of the Yarra River was directed through an old quarry. The island was 
then used as a silt dump, a scout camp and became a public park in 1994. 

FoHI was established in 1992 and commenced regular working days a few years later, with 10,000 indigenous plants 
planted by 1999.  

 

The island was chosen as the site of the Melbourne Festival's "Environmental Sculpture Park", with an official launch 
and a pontoon bridge was placed across the river on the opening day. Five sculptures were made on the island with 
plans for another 5 over the next 5 years. As part of the Sculpture Park works, the derelict Scout Hall was renovated and 
is now an art gallery. An oval was created and picnic shelters with free electric BBQs installed. Over the years, many 
events have been organised on the island. 

Herring Island revegetation area, 1996 Herring Island revegetation area, 2009 

The old scout hall and temporary toilets - 1996 The old scout hall now an art gallery - 2000 
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Many works of sculpture have been installed over the years. The picture above shows ‘Falling Fence’, the first major 
sculptural work by internationally acclaimed Melbourne based photographer John Gollings and his assistant Samantha 
Slicer. The work has been designed specifically for its site on the Northern bank of the island. Its compatibility with the 
environs has been enhanced through further native planting and the mellowing of the cypress pine timber as, over time, 
it merges and is absorbed into the landscape. 'Falling Fence' is the latest permanent addition to the Herring Island 
Environmental Sculpture Park, joining work by Robert Bridgewater, Julie Collins, John Davis, Andy Goldsworthy, Ellen José, 
Robert Jacks and Jill Peck.  This installation was funded by the Friends of Herring Island. 
 
FoHI was started by a local Councillor who was a member of the Committee of Management and several interested 
locals. The group is now a mixed group of retirees, and younger full and part-time workers. The Friends group is now in 
more of a maintenance role as large areas have been replanted, and access to the island is now more difficult.  
 
A website was launched in 1997, initially provided free of charge by Vicnet, and free hosting is now provided by FLUCCS. 
www.herringisland.org .  This may be one of the oldest continuous ‘Friends group’ websites. 
  

The old scout hall and temporary toilets - 1996 

 

The old scout hall now an art gallery - 2000 

 

'Falling Fence'. Sculpture installed in 2001. 
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Key achievements: 
Many thousands of indigenous plants have been planted to restore the area to its original riparian vegetation, and 
provide habitat for native fauna. The hydrophobic silt that was dumped on the island has caused difficulties with 
revegetation, with salt bush becoming a predominant species.  
 

 
 
How the group achieved these outcomes:  
 
The group has received assistance from Parks Victoria 
who provided plants, tools, transport and mulch. The 
group works with the Herring Island Summer Arts 
Festival Committee and recently has received 
assistance from Melrose Health foods with cardboard 
used for weed matting.  
 
Volunteers have played a vital role in the development 
of the group and the revegetation of the area, 
providing all the labour at workdays, planting/weeding 
and maintaining the area. The group has hosted many 
Corporate groups over the last few years. 
 
 
Friends of Herring Island is an Incorporated Association registered with Consumer Affairs Victoria. 
For more information: http://www.herringisland.org/ . 

Herring Island eastern bank - 1997 

 

Herring Island eastern bank - 2001 

 

Deloitte staff volunteering at Herring Island 2016 
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Knox Environment Society 

 

 

Brief description 

The Knox Environment Society (KES) is a membership based organisation of like-minded individuals that 
have a concern for the environment. Founded in June 1982,it has flourished into a volunteer 
organization of 170 members, drawn from a cross section of the local community, including students, 
retirees, unemployed and families.  An elected Committee of ten administers the day-to-day activities of 
the Society. Funding is generated through nursery plant sales, grants, memberships, donations, and 
other activities. A monthly newsletter, "Kestrel", goes to all members. 

 

KES raises indigenous plants for sale    KES AGM 2016 

The City of Knox (Knox) is about 20 km south east of Melbourne and covers an area of approximately 
114 square km. Knox includes many parks and reserves, notably Dandenong Valley Parklands along 
Dandenong Creek, Lysterfield Lake and Churchill National Parks. Knox also abuts the western edge of the 
Dandenong Ranges National Park, which is visible across most of Melbourne. 

KES’s objectives are to: foster the community interest in the Knox Environment; provide opportunities 
for local environmentalists to meet and exchange ideas and undertake such project studies and 
activities as will further the interests of conservation and natural history. 

Key achievements 

KES works closely with Knox Council, other Environmental Groups, Friends Groups and individuals. Over 
its long history, KES has successfully campaigned to protect remnant bushland, sponsored the 
establishment of the first Friends Groups in Knox, and lobbied Council for the appointment of Knox’s 
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first Conservation Officer. KES has assisted development of Knox Council’s conservation strategies, the 
Sustainable City Plan, Environment Advisory Committee and Public Transport Consulting Committee.  

KES & Friends Groups in Knox. KES sponsored the establishment of Koolunga Friends group, the first in 
Knox. Since that time many friends Groups have been established in Knox. KES works actively with: First 
Friends of Dandenong Creek; Friends of Blind Creek; Friends of Koolunga; Friends of Sherbrooke Forest; 
Friends of Old Joes Creek, Friends of Chandlers Hill (Dandenong Ranges National Park) and Friends of 
Glenfern Green Wedge. KES is also currently trying to establish two new friends group at Ferntree Gully 
station reserve and at the old Boronia Heights Secondary College. Many of the members of the KES are 
also active in their local Friends group allowing for exchange of ideas, information and ensuring co-
ordination and co-operation between the two. The KES also supports all of our local Friends groups 
through vegetation surveys and identification, seed collection which can become a store of important 
genetic information, growing plants, especially rare and endangered species to be planted back into 
reserves, representing and lobbying for them at Council and by donating of money for important 
projects and equipment. This extends beyond Knox as we donated money to the Friends of the 
Helmeted Honeyeater for improvements to their infrastructure.  
 
Gardens for Wildlife Project. The Gardens for Wildlife (G4W) program began in 1985 as a partnership 
between KES and Knox Council G4W encourages residents and businesses in Knox to conserve existing 
habitat or create new habitat for wildlife on their property, using indigenous or non-weedy native plants 
and remove environmental weeds.  The program is acknowledged by Knox Council to be their most 
successful environmental initiative, having recruited 673 households and 15 local small / medium 
companies to remove environmental weeds and improve habitat on their land in support of the 
conservation of Knox indigenous species. KES has provided free vouchers for 13,460 indigenous plants to 
G4W participants to plant in their gardens and made many other plant donations to schools, preschools, 
and other community groups for incorporation in habitat improvement projects. 
 

 

Sword-grass Brown Butterfly, an endangered species 
sighted in a garden in Knox. 
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KES Community Nursery. KES established the Community Nursery in 1985, which is owned, managed 
and run by volunteers. KES, through its nursery, aims to preserve, propagate and promote local native 
(indigenous) plants to the wider community, making them an attractive and affordable proposition for 
Knox residents to plant in their gardens.  The indigenous plant nursery relocated to Ferntree Gully 
Recreation Reserve in 2009 funded by the Society from monies raised from the sale of the indigenous 
plants.  
 

 
Sales Area at the KES Community Nursery 

The KES nursery aims to preserve, cultivate and promote indigenous plants to residents and most profits 
are returned to community projects including: Friends of the Helmeted Honeyeater; Bush Heritage 
Trust; local Friends Groups; Wildlife Carers; locally threatened Sword-grass Brown Butterfly project; and 
Gardens for Wildlife Project.  

Breeding Threatened Plant Species Project. In response to a 2010 report about endangered species in 
Knox,  KES developed the Rare and Threatened Plant Project in 2010, funded initially with a $20,000 
Caring for Country Grant, to support 78 of the most threatened plant species in Knox.  The project’s 
goals are to increase pollination success, gene pools and the number of colonies of species in an attempt 
to prevent extinction of wild populations. Volunteers built a seed raising house and a seed store with 
the intention eventually to store seed at the Melbourne Indigenous Seedbank.   
 
How the group achieved these outcomes: 
Teams of volunteers provide in excess of 200 hours work per week locating plants, seed collecting, seed 
sorting, cleaning, cataloguing and propagating, in addition to running the nursery and organization. 
Volunteers have had to develop new techniques and skills in plant location (e.g. use of GPS), seed 
collection, storage, administration and horticultural techniques.  
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KES Annual Spring Sale 2010    KES Life Members Fay & Alan Rimmer 

 

The Knox Environment Society is an exciting and welcoming group that continues to grow and because 
of the fraternity, dedication and commitment of its volunteers is able to respond to challenges that 
arise.  

Knox Environment Society is an Incorporated Association registered with Consumer Affairs Victoria 
and is a Charity registered with the Australian Charities and Not-for-profits Commission. 

For more information, http://www.kes.org.au/home . 
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Friends of Lower Kororoit Creek Inc. 

 

 

 

Brief description: 

Friends of Lower Kororoit Creek (FOLKC) was established in 2001. Since that time, the group has altered the status of the 
Kororoit Creek from drain to a valuable environmental corridor, thanks to the help of many volunteers, organisations 
and Government bodies.  

Kororoit Creek has a catchment area of 190 square kilometres. Its headwaters rise in the hills around Mt Aitkin, north 
east of Gisborne, from where it meanders down near Sydenham West and Rockbank following the Western Highway 
through Deer Park and Sunshine. The Creek then passes through Ardeer, Tottenham, Brooklyn, Altona North and Altona 
and flows into the sea at Altona Bay. 

FOLKC involves more than 100 community members, with a core group of over 30 very active members, all with a 
passion for Kororoit Creek and its environs. 

Key Achievements: 

Over a 15 year period the group has planted 50,000 trees, shrubs and ground covers and has involved many thousands 
of the local community to plant trees and celebrate the Kororoit Creek environment.  

 Ensured that any planting day was a celebration and a memorable occasion that would encourage a future 
return to the environment; 

 Initiated National Tree Day with Toyota and Planet Ark – 3000+ attendees over 14 years with 30,000 trees and 
shrubs planted; 

 Planted Eucalypts as habitat for endangered Swift Parrot; 
 Run many special group planting and maintenance days; 
 Involved community support groups and school groups in our activities; 
 Seen the bird life dramatically increase along the Creek over 15 years – Toyota Nature Reserve - 54 bird species 

sighted in 2005, 136 bird species sighted in 2016; 
 Seen the Creek health dramatically improve through its on-ground works and community education; 
 Constructed ten kilometres of walking paths developed through Vision for Werribee Plains and Envirofund 

grants;  
 Implemented the development of the Kororoit Creek Regional Strategy 2005 - 2030 (KCRS) by involving State 

Government departments and agencies in 2001; 
 Implemented the Kororoit Creek Regional Strategy 2005 – 2030 (KCRS) within Hobsons Bay using community 

grants in partnership with business, industry and Local, State and Federal Government; 
 In partnership with Hobsons Bay Council, obtained Local Government Sustainability Accord funding for a 4-year 

full time position to implement the KCRS. One of the results of this funding program was the placing of an 
Environmental Significance Overlay over the entire Creek corridor - worth $ millions to the community; 

 Involved local industry and businesses who contributed goods and in kind support, i.e. mulch, crushed rock, fill 
and heavy machinery donated for on-ground works, as well as  hot dogs, bread, meat and drinks donated for use 
during planting and maintenance activities; 

 Involved the State Government in Aboriginal Heritage studies for pathway development. 
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As mentioned above, a key achievement has been an increase in the diversity of wildlife along the creek as the flowing 
pictures demonstrate. 

  

 
How the group achieved these outcomes:  

 
FOLKC has achieved these improvements along Lower Kororoit Creek largely through the efforts of its members and 
volunteers. Melbourne Water has been a major supporter of these efforts.  

 
FOLKC has participated in the Melbourne Water River Health Incentives Program for the past 
fifteen years, from its first Corridors of Green Grant in partnership with Hobsons Bay Council 
in 2001. Some of the activities that involved Melbourne Water (MW) in Kororoit Creek 
development in partnership with FOLKC include: 
 
 Assisting with the implementation of the Kororoit Creek Regional Strategy along the 

full length of Creek, with MW driving the process in the past four years;  
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 Involvement with the FOLKC community in Waterwatch activities along the Kororoit Creek; 
 Assisting in the design and helping overcome planning issues that threatened the development of the shared 

bicycle path in Wyndham and in Hobsons Bay; 
 Advising FOLKC of the necessary techniques required to develop a healthy waterway; 
 Devoting many hours to the Creek environment assisting FOLKC with rubbish clean up, path works and site 

maintenance; 
 Attending many on-site meetings and committee meetings to assist with the administration of the 

developments planned by FOLKC; 
 Planting thousands of trees and shrubs in Hobsons Bay in the last four years; and 
 Assisting with the design and implementation of the Altona North shared bicycle path, a path that will come to 

fruition through a legacy to the community by Toyota. This legacy project comes as a result of a lasting 
partnership between FOLKC and Toyota, ably assisted by MW through the grants program over the years. 

 

Chris Harrod of Toyota talks to FOLKC volunteers 

FOLKC has recently received the prestigious Community Group Award for Melbourne Water’s River Health Incentives 
Program (RHIP). This award recognises the extensive efforts of the group over 15 years to transform the Lower Kororoit 
Creek into a wonderful environmental corridor. 

 

Friends of Lower Kororoit Creek is an Incorporated Association registered with Consumer Affairs Victoria. 

For more information: http://www.FOLKC.com.au/Friends-of-Lower-Kororoit-Creek . 
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Friends of Organ Pipes National Park  
 

Brief description 

The Friends of Organ Pipes National Park (FOOPs) date back to 1972 when the park was proclaimed, solely due to its 
unique geological features of basalt columns formed by the cooling and cracking of molten lava. Organ Pipes 
National Park is an area of 153 hectares located in Keilor in the City of Brimbank about 25 km north-west of 
Melbourne. 

Unfortunately the land surrounding the Organ Pipes, Rosette Rock and the Tessellated Pavement had been severely 
degraded over the years as is shown in the picture below from 1973. Attempts at agriculture on this marginal land 
had caused the loss of indigenous vegetation and animals, which were replaced with weeds such as boxthorn and 
artichoke thistle along with rabbits. 

 

 
View from above The Organ Pipes in 1973    The same view in 2012 

Key achievements 

FOOPs, initially known as the Maribyrnong Valley Committee in 1972, began a bold attempt to restore the land as 
near as possible to its pre-white settlement condition. Important initial research the group undertook was to try to 
identify what species of plants would have occurred in the area and what soil type, aspect, topography etc. each 
plant preferred. They had to mainly rely on the few bits of remnant indigenous vegetation that remained along the 
Maribyrnong valley and surrounding area plus historical records to piece together their plan. 

One of those first “Friends” Barry Kemp, established a map of seven different planting zones to guide the group in 
their restoration efforts and we still follow Barry’s pioneering planting map today. Once the Friends knew what to 
plant and where, they set about the task of propagating new plants from those surviving in the park and surrounding 
areas. However, before any planting could take place weeds and rubbish had to be removed as over the years the 
area that was to become the park had become a dumping ground and one of the biggest hurdles they faced was 
removing large heavy materials such as car bodies from the steep escarpment. 

Before the establishment of the park the only regular visitors to the area were those with an interest in its geological 
formations, but now that serious attempts were being made to restore the native flora word spread and botany 
teachers and students as well as the general public would come along on working bees to help out and so a diverse 
membership of academics, white and blue collar workers as well as retires and students was established. Today we 
have around 40 members on the books but alas like all Friends Groups just a dedicated few regularly come to the 
work days. 

027

027



VEFN Friends Groups Portraits 2017 Friends of Organ Pipes National Park 
 
The restoration over the past forty years has been quite successful and many native animals have returned. These 
include Eastern Grey Kangaroos, Black Tailed Swamp Wallabies, and Echidnas and filmed for the first time in the park 
last year, a wombat. Many trees have matured bringing a host of native birds and aquatic animals back to the once 
polluted Jacksons Creek. These include Platypus, native fish as well as five species of frogs including the endangered 
Growling Grass Frog (Litoria raniformis). The establishment of understory plants and grasses however have proven to 
be more difficult. 

With restoration of habitat and the return of native fauna, activities at the park have expanded to include Sugar 
Glider monitoring, micro bat monitoring and banding, aquatic micro invertebrate sampling as well as water quality 
testing, all done by passionate and dedicated volunteers. 

 

Ringtail Possums sitting on top of Sugar glider    Dr Lindy Lumsden putting up a Harp Tarp for 

monitoring box November 2016    bats March 2013    
         

Sugar Gliders (Petaurus breviceps) were introduced into the park in 1989 and whilst initially monitored by the parks 
staff it has now become a fascinating project for volunteers that build nest boxes and monitor numbers every 
season. Micro bats have returned with the establishment of roosting boxes in the early 1990’s on the still young (40 
year old) trees. The project has become the longest continuous bat project in Australia and attracts many interstate 
and overseas students. 

Captive breeding of Striped Legless Lizards (Delma impar) from salvage operations in the north western grasslands of 
Melbourne prior to their destruction for development was achieved at Melbourne Zoo in 1998 and were released 
back into the wild in the Organ Pipes National Park. 

How the group has achieved these outcomes 

Forty years on the challenges that faced the first Friends have changed. Whereas initially they had active support 
from Parks Victoria staff the knowledge of ecology was very much limited to what was known at that time and trial 
and error was in many instances the chosen method. Tools were basic and materials needed not commercially 
available were made at home. Today, Parks staff are very thin on the ground and the Friends have taken on more of 
a decision making and managerial role in the parks ongoing development. Organized educational tours once done by 
rangers for schools and universities are now done by volunteers and we simply ask for a donation to help fund our 
activities. 

Working bees and fauna projects are also organized within the Friends Groups and interested parties with 
notification of dates and work to be conducted given to Parks Victoria for approval. Over the years FOOPs have 
adapted to meet the challenges of economic, political, social and environmental change, we have for instance 
achieved success in obtaining two years ago a $70,000 Federal Government grant by having as our grants manager a 
member of the group with business acumen. This enabled us to engage Conservation Volunteers Australia to help 
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plant some 7000 plants. Corporate involvement from Telstra and Pana chocolates was also was used and have with 
one local council (Brimbank) an ongoing annual Council/Friends environmental agreement for $500.00 to fund small 
equipment and training. 

Because everyone seems to be time poor nowadays FOOPS has very few volunteers come to our working days so we 
are now looking at educational institutions to “adopt” areas of the park to take a form of ownership in its 
restoration. One school, Gilson College has for a couple of years been weeding and planting as part of their year 9 
Learning for Life program and has now applied for permits to gather seed and soil samples to further their ecological 
studies, it is hoped that this work at OP’s will become part of the school curriculum. RMIT have also show an interest 
in having Op’s included in their certificate IV Conservation and Land Management. 

 

Students releasing bats at the park August 2015   1st Taylors Lakes Scouts group working at the park 
September 2016 

The Organ Pipes National Park is testament as to what can be achieved not only for education but also the social 
wellbeing that the natural environment offers. This benefits the general public as well as overseas visitors and 
because it is so close to Melbourne it is probably the first National Parks that they visit. 

For the future, FOOPS hopes see the Organ Pipes National Park evolve to become more of an educational and 
research centre that offers flora and fauna in the field studies for schools and universities. There is a farmhouse ruin 
in the park that was last habited in the 1920’s on land that was purchased by John Pascoe Fawkner which could be 
ideal for a school to adopt and maintain. We also have a very much underutilised visitors Centre now officially 
named The Jack Lyale Conservation Learning Centre after the parks very first ranger. FOOPS is trying to get schools 
to use as an on-site classroom after their study tours instead of having to get on the bus and rush back to school. 

Friends of Organ Pipes National Park is an Incorporated Association registered with Consumer Affairs Victoria. 

For more information: http://friendsoforganpipes.org/ . 
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Friends of Sassafras Creek 
 
 
Brief description 
Friends of Sassafras Creek Inc (FOSC) was established in 1991 and work in the Sassafras Creek Nature Conservation 
Reserve along the Sassafras Creek corridor and its tributary Perrins Creek. Work focuses from the headwaters at 
Sassafras Township to Beagleys Bridge and towards the Lyrebird Falls Reception area at Kallista. The creek corridor is 
approximately 27 hectares along the Sassafras Creek, and 19 hectares along Perrins Creek – a total of 46 hectares. 
 
FOSC has a small group of active and enthusiastic members including students, environmental workers, local 
residents and several retired members of the community.  Membership numbers have varied over the years, peaking 
at 40 members. Currently the group has 16 active members 
 

 
        A Slender Tree fern in the Reserve, August 2015  

 
 
Reserve values  
The Sassafras Creek Nature Conservation Reserve is home to at least seven threatened species and one threatened 
vegetation community - cool temperate rainforest (Ecological Vegetation Class (EVC) 31). One of the main species in 
this group is the Sassafras tree. There is a significant stand of Flora and Fauna Guarantee listed endangered Slender 
(Cyathea cunninghamii) and Skirted Tree-ferns along the Creek downstream from Beagleys Bridge. The reserve 
includes areas of rainforest providing habitat for a range of regionally significant birds including Lyrebirds, Olive 
Whistler, Pink Robins, Sooty Owl, Powerful Owls, and Owlet nightjar.  The Grey Goshawk has been recorded on 
several recent working bees also.  Common inhabitants include: Ringtail possums, Brushtail possums, wombats and 
Dusky Antechinus, a small marsupial carnivore, are often observed. The Central Highlands spiny crayfish and three 
threatened invertebrates Autrogammarus australis (Dandenongs amphipod), Austrogammarus haasei (Sherbrooke 
amphipod) and Engaeus urostrictus (Dandenong Ranges burrowing Crayfish), are found in the reserve.  
 
FOSC has 3 key aims:  

• Improve the biodiversity and habitat of native and threatened species in the creek corridor.  
• Enhance community awareness of the natural values of and common threats to the reserve; particularly to 

increase understanding of the negative impact weeds from abutting private land is having on the reserve.   
• Partner and liaise with relevant agencies, such as Melbourne Water, Yarra Ranges Council, Parks Victoria 

AUSNET and VicRoads for financial and physical assistance to preserve the integrity and promote better 
environmental outcomes for the reserve.  

Waiting for dusk – Community Night Walk, 
December 2016 
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Key achievements 
Since its formation FOSC has undertaken a range of activities and has achieved much through the dedicated efforts 
of volunteer members at monthly Sunday working bees and fortnightly mid week working groups together with 
grant funded projects.  
 

• Mapping and analysis of vegetation quality and weed infestation in the Reserve. The removal of threatening 
weeds species, seed collection and propagation of indigenous plants, revegetation and habitat restoration.  

• Community education, including displays at community events, production of educational brochures, an 
Environmental studies program with Sassafras Primary School, community Walk & Talk events, annual 
informational and educational guest speaker evenings and Environmental Trivia Nights.  

• Regular wildlife monitoring, including an annual lyrebird survey, identification of birds present in the reserve 
which are entered onto the Victorian Biodiversity Atlas and night surveys of wildlife.  

• Restoration of walking tracks, steps and bridges. (These works were completed in the 1990’s.) 
• Water quality monitoring. 

 

 
      Working Bee near Perrins Creek, October 2015 

 
Many grants gained over the years, both annual grants such as Melbourne Water Community Grants and from Parks 
Victoria and one off grants, have contributed extensively to achieving these outcomes. The grants have enabled 
FOSC to engage contractors to carry out major projects and weed works complimenting FOSC volunteer work.   
 
Examples of two recent grants that illustrate this are;  

• $37,000 from the Dandenong Ranges Environment and Bushfire Reduction Grants program (Round 2) to 
protect the significant population of endangered Slender Tree Ferns (STF). This grant is funding an ecological 
survey of the STF’s; mapping; identification of threatening processes and weed invasion; development of a 
weed management plan and implementation of the plan through weed removal. This grant-funded project is 
contributing 640 hours of on ground works to the reserve. 

• $19,900 Threatened Species Grant from DEWLP to protect the Cool Temperate Rainforest (EVC 31) in the 
Perrins Creek headwaters through the removal of weeds including sycamore, ivy and holly. This is 
contributing 280 hours of contractor works plus 125 hours of volunteer labour.  

 
The provision of grant funding from federal, state and local government and other agencies is critical to building on 
the work FOSC volunteers can do and results in immensely greater outcomes than could ever be achieved by the 
Friends group alone.     
 
Major support and relationships.     
 
Parks Victoria, Melbourne Water and Yarra Ranges Council all provide support to FOSC. The strong, supportive and 
collaborative relationships that FOSC has with these organisations, has been developed over many years. FOSC also 

Working Bee, revegetation along 
Sassafras Creek, May 2015 
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actively participates in local and regional environmental forums, committees and environmental associations, which 
have been very instrumental in developing networks that share expertise, data and resources.     

 
Stronger communities. 
 
The existence of the FOSC contributes significantly to community networks and connection. The involvement of 
individuals provides social opportunity and friendships, learning and a sense of positive achievement with like-
minded people. It provides an important vehicle through which local community can connect not only as people but 
can connect to their natural environment. Awareness and understanding of the value of environment has been 
greatly enhanced in the local community through the activities FOSC undertakes. FOSC actively works with local 
school, Sassafras Primary and provides education and learning opportunities for school students, including on ground 
activities. 
 

 
Working bee May 2014, Near Sassafras Creek   A walk with Sassafras Primary students April 2016 

  
Involvement in FOSC builds the capacity of individuals in many ways - knowledge, skills and experience. This includes 
capacity in things such as knowledge of indigenous flora and fauna, skills in identifying weeds and knowledge of best 
practice removal methods, project management skills, experience on committee, leadership and working on 
common aims as a team, administrative tasks such as report writing, budget and financial management, learning 
mapping skills, writing of educational brochures, public relations, public speaking and experience liaising with 
government and other organisations. This capacity building benefits not only the individual but also our broader 
community where this knowledge, skills and experience becomes collective community capital and is transferred to 
other organisations and groups in the community.  
 
People having a common vision, sharing an experience, working together to find and implement solutions to local 
issues, enjoying social time together or learning new things together, achieve a sense of community. The Friends of 
Sassafras Creek group undoubtedly contributes to a sense of community, enhances the natural environment and 
habitat for native birds and animals for the benefit and enjoyment of future generations.       
 
Friends of Sassafras Creek is an Incorporated Association registered with Consumer Affairs Victoria. 
For more information: http://fosc.webs.com/  . 
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Friends of Skeleton Creek & Altona Bay Wetlands Inc.  
 

Brief description 

Skeleton Creek originates in a rural area near Mount Cottrell, west of Caroline Springs, and runs 
through Tarneit, Truganina, Hoppers Crossing, Point Cook, Seabrook, and Altona Meadows. The 
creek covers two council areas: Wyndham City Council and Hobsons Bay City Council. The Cheetham 
Wetlands, a site of international significance for migratory birds, is located in the creek catchment. 
The creek runs through the Cheetham Wetlands and into Port Phillip Bay. 

 

 
A view of Skeleton Creek and wetlands in Altona Meadows  

Friends of Skeleton Creek (FoSC) formed in 1991 with the aim of: 

• Conserving, protecting and enhancing the creek and its catchment 
• Educating the community and schools groups about the creek and the need to conserve it 
• Enhancing the connection of our community with the environment 

Key achievements 

The group started with four to five people in regular attendance. Two of the original founders, 
Denice Perryman and Angela Whiffin, were recognised by Hobsons Bay City Council for 25 years of 
service in 2016.  
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Friends of Skeleton Creek working bee group photo, Altona Meadows (March 2016) 

Today, the core group is around 20, mainly retirees with up to 45 volunteers coming along to a 
working bee, depending on the activity.  In 2016, the group had 24 paid up members. 

The group is fortunate (and grateful) to be able to call upon extra helping hands from the Indian 
religious group Dera Sacha Sauda who come along and cheerfully carry out big planting days with us. 

The groups regular activity is a monthly working bee (except for January), usually held on a Sunday, 
when we come together to improve the creek and catchment by planting, weeding, mulch 
spreading, watering or rubbish collection. 

FoSC run education and planting days for local schools, such as for Seabrook Primary School and 
Bayside College, and are represented at various local government forums, such as Wyndham City 
Council's Integrated Water Management Plan Community Forum and Hobsons Bay City Council’s 
Environmental Engagement Strategy Forum. 

Melbourne Water provides substantial funding for the group to carry out revegetation work along 
the creek. This year the  group has signed off on about $15,000 of revegetation work in both 
Hobsons Bay City and Wyndham City councils. FoSC has developed excellent working relationships in 
the conservation departments with both our local councils and Melbourne Water, as well as with 
Parks Victoria.  

In Hobsons Bay FoSC has revegetated two sites with indigenous plants: one site is adjacent to the 
creek between Merton St and Markham Way, Altona Meadows (300 m in length), and the other site 
between Clarendon Crt and Point Cook Rd, Seabrook (50 m in length).  

In Wyndham FoSC has worked to improve 70 m of Growling Grass Frog habitat at Bromage Close, 
Hoppers Crossing, with indigenous revegetation and rocky protection.  
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Revegetation work underway at Bromage Close, Hoppers Crossing 

In 2016 FoSC had 12 activity days and put in around 4000 plants. We also received funding from the 
Altona Lions Club for six microbat boxes, which we installed along the creek in Altona Meadows. 

The group has undertaken substantial development at site in Carinza Avenue, Altona Meadows, 
turning a once rather dull and bare site into a welcoming picnic area as shown below. 

 

This year FoSC has been the driving force in developing $22,000 of interpretive signage along the 
Hobsons Bay’s side of Skeleton Creek. The nine new signs will further support our aim of public 
education and connection to the open spaces around the creek. 
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How the group achieved these outcomes 

FoSC is very sociable and welcoming, and has developed a solid group of actual friends who enjoy 
working together in restoring our local waterway.  

After a working bee, our group always serve afternoon tea, which gives people more time to talk and 
for new volunteers to become more acquainted.  

FoSC’s conservation bike rides have also developed from this friendship from like-minded people, as 
well as social outings to environmental sites.  

FoSC has  also gone from searching for committee members to having willing and capable people 
volunteering for the job. This year has been an organiser’s dream! 

The growth of our FoSC is in no small part to the promotion by our publicity officer (an ex journalist 
and Army publications officer) and the use of social media such as Facebook and a quality monthly e-
newsletter. 

The FoSC e-newsletter is distributed to 179 recipients and we have 268 Facebook Community Page 
members (and growing).  

Friends of Skeleton Creek & Altona Bay Wetlands is an Incorporated Association registered with 
Consumer Affairs Victoria. 

For more information: http://www.friendsofskeletoncreek.org.au/  
https://www.facebook.com/friendsofskeletoncreek . 

036

036

http://www.friendsofskeletoncreek.org.au/
https://www.facebook.com/friendsofskeletoncreek


VEFN Friends Groups Portraits 2017 Friends of Westgate Park 
 

Friends of Westgate Park 
 
 
Brief Description  

Friends of Westgate Park (FoWP) has transformed the area over the last 15 years, from a run-down 
neglected park to the biodiverse habitat it is today. Westgate Park is on the eastern banks of the Yarra River, 
around and under Westgate Bridge and is in close proximity to the City of Melbourne. The 40 hectare park 
offers spectacular views to the mouth of the Yarra and the city skyline and opportunities to walk or cycle 
along the Yarra River or the Port Melbourne foreshore. 

 

A view of Westgate Park c 1987    Westgate Park rich and biodiverse today 

Key achievements 
FoWP has achieved the transforma� on of the park in four key ways. 

Transformed the Park from a weedy wasteland to a biodiverse gem. When FoWP started the park consisted 
of several garden beds planted out with very few species of na� ve plants (mainly from WA) and weedy ‘lawn’ 
areas (rarely mowed). Today it features over 300 species of indigenous plants of the Sandbelt and other 
nearby regions set out in nine different plant communi� es from red gum woodland, heaths, grass lands to 
coast banksia woodlands. In addi� on to the lakes and dams created when the park was built, we have 
developed addi� onal small wetlands. The way the group has set out the plan� ng and the wetlands creates a 
feeling of being in the bush as you walk through the park. 

Lobbying for additional land to be added to the Park. FoWP has successfully lobbied for an addi� onal 8.7 
hectares of unused land adjacent to the park to be incorporated. Unfortunately we also lost some land to the 
Webb Dock development making a net gain of 7.8 hectares. In an era when loss of public open space is o� en 
the norm, FoWP is par� cularly proud of this achievement. 

Forming successful partnerships and capacity building. FoWP’s success has relied on significant partnerships 
formed with numerous organisa� ons. These include: Federal Departments of Environment & Energy; 
Employment and Infrastructure & Regional Development; State Departments and agencies such as DELWP; 
Port of Melbourne Corpora� on; Parks Victoria and the Fishermans Bend taskforce; the Ci� es of Melbourne & 
Port Phillip; Port Phillip EcoCentre; Landcare Australia; St Kilda Indigenous Nursery Coopera� ve; Conserva� on 
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Volunteers Australia; Greening Australia and other Friends groups; Sacred Heart (Outlandish Program) and 
companies such as Holden, Telstra, ANZ and NAB. 

FoWP hosted a well-a� ended urban biodiversity forum in 2013 and partnered with the City of Melbourne 
and Museum Victoria for the Bioblitz in 2014 and 2016. The group conducts monthly bird surveys and 
WaterWatch. 

Over the last six years, the Port of Melbourne has been developing Webb Dock, adjacent to the park. FoWP 
worked very closely with the Port to ensure good outcomes for the park through assistin  them with their 
plant lists for plan� ng within the Port (to complement  Westgate Park’s vegetati n), and suppor� ng their 
plans for a landscape connec� on between the Yarra River and the Port Melbourne foreshore. Most 
importantly, FoWP nego� ated the transfer of addi� onal land along the Yarra River from the Port to the park.  

FoWP also work closely with neighbouring businesses including Holden who provide us with a vehicle on 
permanent loan. 

FoWP has proved that its own people are its best asset. The group relies very much on the volunteers who 
donate so much of their � me and skills in making the park be� er. These skills range from performing on-
ground work, organising work teams, liaising with other organisa� ons and to providing support to those 
needing it. Community groups like FoWP a� ract a wide cross sec� on of the community including people with 
special needs. 

 

        Corporate groups enjoy a day out of the office 
September 2016 

 
 
FoWP’s Work-for-the Dole program a� racts a large number of par� cipants (at � mes over 20 people) and is 
instrumental in delivering many projects and in carrying out maintenance.  FoWP has formed partnerships 
with government agencies (jobacti e) who provide very posi� ve feedback on the group’s ability to manage 
this diverse workforce. FoWP has also hosted the Green Army in its many forms over the years. 

Successful completion of major projects. FoWP has conceived several major projects and also been 
responsible for their design, on-ground project management and securing the funding required. The 
implementa� on of these 20 major projects has led to the transforma� on of the park over the last 15 years. 
Significant projects include: substan� al revegeta� on works; development of frog habitat; construc� on of 
boundary fences, roads and tracks; pest management works and many projects to sustain site water supply. 

 
 

Working with schools and partner, the Port 
Phillip EcoCentre – the wonder of waterbugs 
from the freshwater lake November 2015 
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How the Group Achieved These Outcomes 

FoWP has achieved the transforma� on of the park due to a unique combina� on of four factors: 
  
Westgate Park was an unrecognised opportunity. The area of the park was once part of the sandy, swampy 
delta of the Yarra River – a habitat rich in flora and fauna. The place has been transformed many � mes since 
European se� lement including being the construc� on site for the Westgate Bridge in the 1970s.  A� er the 
Bridge opened, over thirty years ago, the Park was created with lakes, a network of paths and undula� ng 
landforms. It was planted with a limited number of na� ve species, none local, and largely neglected for some 
� me. A small group of enthusias� c people formed the Friends of Westgate Park 17 years ago. Their vision was 
to again transform it, this � me to a highly biodiverse bushland se� ng using 300 locally indigenous ‘sandbelt’ 
plant species. They developed a plan for the park using nine dis� nct plant communi� es known to have 
existed close to the CBD. This included grasslands, redgum woodlands, heath, and saltmarsh. FoWP began 
the massive task of weeding, mulching and plan� ng.  To complete that plan will take several more years. In 
2016 a Master Plan was commissioned by Parks Victoria that endorsed the FoWP’s revegeta� on approach. 
 
The formation of a Friends group consisting of dedicated individuals with excellent complementary skills 
has been instrumental in achieving the transforma� on of the park. FoWP consists of people with skills, 
knowledge and experience in landscape design and implementa� on, indigenous plants, nursery, project and 
financial management and social media. They are strong and effec� ve advocates for the park, and have been 
successful in having about 8 hectares of land added to the park over � me, including land along the Yarra 
River bank. They have fostered good working rela� ons with government, the park managers (Parks Victoria) 
and the Port of Melbourne, and work closely with Landcare and a large number of corpora� ons, enabling 
them to think strategically about what is required and how to achieve it.  The Commi� ee of Management 
includes people who have served in Federal Parliament, local government (in councils adjacent to the site) 
and business. 

Ability to attract significant funds. The work FoWP carries out day by day is only possible with adequate 
funding. In the last ten years, the group has spent $1.17 million in the park on a wide range of projects. FoWP 
receives no on-going government funding; income is derived from corpora� ons and government grants 
(local, state and Commonwealth). The majority of corporate funds comes via Landcare Australia. FoWP has 
been successful in this area because it has a good story to tell, crea� ng biodiversity in an urban park and has 
consistently delivered on its projects. 

 
Ability to harness a large voluntary work force. Volunteer hours of approximately 1,500 each month equate 
to employing 9-10 full � me employees. These hours have been maintained consistently over a 10 year period. 
FoWP account for around 10% of the total volunteer hours recorded by Parks Victoria. By properly organising 
this work force FoWP has successfully delivered many projects in addi� on to maintaining the park. 
Volunteers come from our own membership (currently around 50), work-for-dole par� cipants fulfilling their 
mutual obliga� ons, corporate volunteers, welfare organisa� ons looking for a worthwhile ac� vity for those 
o� en marginalised in the community and school groups. Corporate volunteers have proved a real winner as 
companies support their staff contribu� ng to community groups during working hours as well as providing 
funding. FoWP is able to accommodate these volunteers by having full day ac� vi� es each Monday, Tuesday 
and Wednesday throughout the year and the third Sunday of the month (again all day). The group frequently 
conducts ac� vi� es on other days should that be required. The group employs a part � me and casual team 
leader to run these ac� vi� es. The demographic profile of volunteers varies: FoWP’s own volunteers tend to 
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be re� rees, although some younger people volunteer on Sundays. Work-for-dole people and corporate 
volunteers can be any age. 

 

Pigface spreads throughout areas of the park and provides important ground cover and colour 

FoWP has achieved these outcomes by taking on many of the park management responsibilities. The group 
has been able to do this for many reasons outlined above. The major factors are the group’s competent and 
skilled people and financial security. To some extent, the second factor follows the first. Demonstrating a 
capacity to perform and deliver outcomes provides confidence to prospective donors. The group also places 
an appropriate emphasis on working safely in all the projects and activities undertaken in the park reflecting 
a sound safety record.  
 
Friends of Westgate Park is an Incorporated Association registered with Consumer Affairs Victoria. 
For more information: http://www.westgatepark.org/  . 
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